
Crime Stoppers 101
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Presented By
Hans Lux Jr. – Retired Law Enforcement 

(40 years)  

• Green Bay Crime Stoppers  - 
Coordinator

• WSCS - Vice-President

• CSUSA - Vice Chairman

• Silent Witness, Inc. Phoenix AZ – Board 
Member
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Presented By

Chief Tim Bowman—Cadott Police Department

• Over 17 Years of Law Enforcement Experience

Police Officer, Detective, FTO, SWAT, Honor Guard

• Chippewa County CS Law Enforcement Liaison
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Welcome!!!

• First time attendees?

• Coordinators, board members, executive directors, etc?

• Anyone else?
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Why this course????

• Foundation

• “Talking Points” to ALL CS representatives

• Provide a “Big Picture” view of operating a CS Program

• Coordinator & Board perspective

5



Objectives

• Understand basic history of CS

• Explain “CS Concept”

• Understand roles of Board of Directors, Coordinator, Media

• Why “scrubbing” is important

• How to protect CS
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History
• July 24, 1976

• Albuquerque, New Mexico

• Robbery/homicide – Michael Carmen (July 1976)

• Det. Greg MacAleese 

• Crime of the week

• 3 arrested within 72 hours – case was 4 months old

• Caller ID’ed the car – “didn’t want to get involved”
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Why Crime Stoppers???

• Fear

• Apathy

• Reprisal/Retribution

• Reluctance to get involved

• “Snitches get stiches!”

• Ability to help solve crime

• Feeling of belonging to community
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Crime 
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Crime Stoppers
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The Triangle of Support

• Support needs to come from Law Enforcement, the Community, and 
the Media

▪ Without the support of the Sheriff and local LE departments, 
your program and board is domed to fail!

▪ Law Enforcement must embrace the advantages that Crime 
Stopper organizations can offer.  Another tool for LE in their 
Crime Solving toolbox and no cost to their budgets.
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The Triangle of Support
(continued)

▪ Strong Community Support will enable your CS organization to 
be an active partner to LE.

▪ All CS organizations need money to make their program 
successful.  It is getting more expensive to operate a CS 
program.  Community support is an important piece of the CS 
Triangle.

▪ Social Media, now being so much apart of our every day lives, 
makes a great addition to TV and radio media. If they are 
available in your area, they can be great partners.
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Knowing the Competition

• Local Law Enforcement

• Usually offer no rewards

• National Crime Tips

• Based on arrest AND conviction

• Schools “Speak Up, Speak Out”

• Tip411/Nixle—not commonly used

• WeTip—more services for companies
12



Example Disclaimers for 
Record Keeping

• Anonymous information contained in this tip does NOT 
constitute reasonable suspicion or probable cause or arrest and 
is the exclusive property of the (Program Name) Crime 
Stoppers Tips Hotline. This information is not to be included in 
any investigative file.

• This form is the exclusive property of Crime Stoppers of 
___________.  Any disclosure, copying, distribution or use of 
this document is STRICTLY prohibited.  DO NOT include this 
form in any investigative file.
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Record Keeping

• Ownership—Who owns the tip???

• Crime Stoppers

• Who gets to release the tip?

• Corporate vs. Public Records

• Release and retention defined by Federal/State statute
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Anonymous v. Confidential Tips

• Anonymous—No identifying info and unknown person

• Credible?

• Confidential (Informants)—Person vetted to provide true 
and accurate information to LEO’s

• Protections in place 
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Tip Taking

• Phone

• Answering Service vs. Local

• P3 System – Mobile or Web based (CS Website)

• Other ways

• QR Code

• Text (KCCS to 738477) (Example only)
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Crime Stopper Coordinator &
Board Member Responsibilities
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Operating Standards for Local CS 
Organizations

• The program should have a valid certificate of 
incorporation issued by the state and should operate in 
accordance with this document.

• File with the state and IRS for tax exempt status.  

• The program should be recorded with the IRS as a 
charitable organization with the ability to issue donation 
receipts for tax purposes (501 3c).  If you are not on file 
with the IRS or not in good standings, you are not able 
to receive donations of any type.  You can check your 
status by going online to the IRS website.
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Operating Standards for Local CS 
Organizations

• Official by-laws should be established and followed.

• Establish a written standard operating procedures and make a 
copy available to all Board Members. 

• Crime Stoppers is a civilian based organization. The Board of 
Directors are the only members of the board that can vote.  
Law Enforcement are in an advisory position only and 
therefore do not have a vote.  This is done to show separation 
of CS and LE.
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Operating Standards for Local CS 
Organizations

• The Board must establish a procedure for determine 
reward amounts, how rewards with be dispended, and 
record keeping of those rewards.  Use Reward Calculator!

• Members of the Board should not be involved in the 
dispending of awards.

• CS organizations should pay rewards for information that 
lead to an arrest, with no requirement of conviction as a 
prerequisite for payment

• The Board should limit rewards to $1000. Supplemental 
agreements can be another source to increase rewards. 
There has been more discussion about larger rewards 
starting to be given out by other CS organizations.
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Operating Standards for Local CS 
Organizations

•  Establish training for new members as well as on going 
training, including attending WSCS annual training 
conference. (Crime Stoppers USA conference)

• Develop yearly goals, projects, service, fundraising, etc.  
Continue to monitor those objectives throughout the 
year.

• Board members should be assigned to committees with a 
chairperson who is responsible for seeing the objectives 
are completed.  Can be a very hard task! 08/17/2015 21



Operating Standards for Local CS 
Organizations

• Board Executives

▪ Chairperson or President – The organizational head 
who runs the meetings  and sets the direction of the 
organization.

▪ VP – Must be willing to step in at any time to run 
organization as needed

▪ Secretary – Documentation is very crucial.

❖Responsible for recording and dispending Board 
minutes

❖Correspondence and letter writing as needed

❖Keeper of all records, reports, and 
communications    
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Operating Standards for Local CS 
Organizations

▪ Treasurer – Financially responsible as keeper of 
financial records and filings

❖Responsible for reporting to Board on a monthly 
basis

❖Responsible for all the monies of the organization 
– check book, savings, CD’s.

❖Responsible for filing all required tax forms on a 
local, state, and federal level.

❖Annual financial review of the Treasurer and any 
other Board Member that handles any monies of 
the program. 23



Operating Standards for 
Local CS Organizations

• Public Image

▪ Two important target audiences:

❖Those who provide anonymous 
information

❖Those who provide financial support

▪ Develop a marketing plan

❖Design and change CS logo as 
needed

❖Design marketing materials 
including posters, leaflets, banners 
etc.

❖Green Bay Area Crime Stoppers Logo 
changes over the 30+ years
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Operating Standards for Local CS 
Organizations

• Maintain Professional & Ethical Standards

▪ Ensure compliance with Crime Stoppers operating standards

▪ Comply with all federal, state, and local compliance issues 
including filing of all required annual reports

▪ Follow By-Laws and written polices and procedures

▪ Be aware of possible Conflicts of Interest of Board Members. 
Organizations should have a Conflict-of-Interest policy in place

▪ Have in place a Whistle Blower Policy

▪ Make sure required retention of files, reports, and policies are 
followed

• Make your CS organization as Transparent as possible

• Productive CS organizations have a strong working relationship with 
their  Coordinator.  Without it, the organization can not function.
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Other Important Items

• Whistleblower policy

• Confidential Information Policy

• Conflict of Interest

• Records Retention Policy

• Background Checks

• How often?

• Term Limits for Board Members
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Fundamental Concepts

• Citizen Board Members

• Coordinator

• Rewards

• Media

• LEO

• Anonymity
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Partnerships

• CJCC

• Take a Stand Against Meth

• Other non-profits

• Lions Club

• Be creative
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Role of Board of Directors                 

• Creates Policies & Procedures

• Provide oversight for program

• Responsible for every dollar in & every 
dollar spent (including rewards)

• Raise Reward funds

• Determine Reward amounts

• Develop short- and long-term goals



Makeup of Board of Directors

• Without dedicated community members, the program will 
not exist!

• It is important that the Board reflects the make of the 
community.

October 2026
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Makeup of Board of Directors
(continued)

• It is advisable to target individuals that will bring their special talents, 
abilities, and knowledge to the Board:

▪ Banking or accounting

▪ Computer knowledge 

▪ Advertising

▪ Communications skill

▪ Name recognition in community

▪ TV or Radio 

▪ School administration

▪ Attorney? Yes!!

▪ But MOST of all, individuals that are willing to do the necessary job 
to operate a CS.
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Crime 
Stopper 

Program 
Coordinator

• Coordinator can be a Law 
Enforcement advisor or a 
civilian Board Member

• The duties and 
responsibilities are the same 
(see next slide for additional 
information on  Civilian 
Coordinators) 

• Without a dedicated 
individual at this position the 
CS organization will not be 
successful and could open 
the organization to many 
problems



Role of the 
Coordinator

• Coordinator serves as the 
significant liaison  between the 
Crime Stoppers Board of 
Directors, law enforcement 
agencies, the community and the 
media

• Civilian Coordinators will have to 
develop a good working 
relationship with Law 
Enforcement and have a 
knowledge of Law Enforcement 
procedures and of the law.

• The Coordinator position is the 
KEY to having a successful 
program.



Duties of the 
Coordinator

• Handling Tips

• Maintaining Accurate 
Statistics

• Board Reports

• Attend Monthly Crime 
Stoppers Board Meetings

• Coordinate Payment of 
Rewards

• Working With Media

• Public Speaking Events



How It 
Works

The Anonymous Tip Process:

• Tipster provides information about a 
crime or criminals to a local Crime 
Stoppers program

• Tipster should be given a tip code 
number

• Information sent to the proper law 
enforcement agency for 
investigation

• If information leads to arrest, tipster 
may be eligible for a reward

• Rewards determined by local Crime 
Stoppers program

• Secret payment processing system 
with cash payment keeps tipster 
anonymous



Handling 
Tips

• Follow-up on whether the Crime 
Stoppers tip information closed 
cases.

▪ Helpful to provide a deadline 
to investigators in receiving 
information back on the tip.  
Tipster  will be interested in 
closing of case and possible 
reward.

• Remember,  a Crime Stoppers tip 
is the property of the local Crime 
Stoppers program. This 
information should never be 
included in a law enforcement 
case file!



Protecting Your Tipsters

• PROTECT THE TIPSTER FROM THEMSELVES!!!

• Reveal too much

• Try to “sell” you the information

• Gender Neutral—”They” vs “He” or “She”

• “How” the info is known

• DO NOT add own commentary

• Do not accept email or social media tips
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Scrubbing 
your 

Tipsters 
Information

• Protect tipsters' anonymity by 
SCRUBBING identifiable 
information, as necessary.

▪ Never ask for a tipster’s name, 
address, phone number, or 
other identifying information

▪ Calls received should never be 
handled on a recorded line

• Most Crime Stoppers programs 
now have a tip management 
software database program  to 
manage and forward tip 
information to LE



Tip Scrubbing Examples
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Example #1

• I was at the mall earlier and I saw a classmate of mine, Woody, 
fight his roommate, Buzz Lightyear.  I don’t want to get 
involved, but Woody gets jealous of Buzz because Buzz has 
more friends.  I just don’t want Buzz to get hurt.  They live at 
Andy’s House, 1995 Story Lane.  

• Woody is also known to make threats towards Buzz about 
pushing him out of a window.  Woody also carries a gun, which 
he has pulled on me several times.  I fear that even though 
Buzz is stronger, Woody may do it when Buzz is least expecting 
it.  If you want more details call me at 343-5932. 
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Example #1
(Scrubbed Version)

• I was at the mall earlier and I saw a classmate of mine, Woody, 
fight his roommate, Buzz Lightyear.  I don’t want to get 
involved, but Woody gets jealous of Buzz because Buzz has 
more friends.  I just don’t want Buzz to get hurt.  They live at 
Andy’s House, 1995 Story Lane.  

• Woody is also known to make threats towards Buzz about 
pushing him out of a window.  Woody also carries a gun, which 
he has pulled on me several times.  I fear that even though 
Buzz is stronger, Woody may do it when Buzz is least expecting 
it.  If you want more details call me at 343-5932. 
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Example #2
• A long, long time ago…

• I have been told that Vader intends to kill Ben Kenobi on 
October 26, 2026.  Vader knows Kenobi is meeting with 
other Jedi and tends to ambush him.  This will happen on 
Mustafar around noon.  I heard this from Jabba, who likes 
to run his big mouth.  Vader currently lives at 1 Deathstar 
Ln.  Vader keeps dangerous weapons there and has told 
me he has killed several people in the past if they disobey 
him.  I know Ben lives at 1 Tatooine Way, and he is a 
peaceful man.  Ben is scared Vader may harm him for 
knowing Vader’s true identity.  If you need a spy, you can 
text me at 423-4093   
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Example #2
(Scrubbed Version)

• A long, long time ago…

• I have been told that Vader intends to kill Ben Kenobi on 
October 26, 2026.  Vader knows Kenobi is meeting with other 
Jedi and tends to ambush him.  This will happen on Mustafar 
around noon.  I heard this from Jabba, who likes to run his big 
mouth.  Vader currently lives at 1 Deathstar Ln.  Vader keeps 
dangerous weapons there and has told me he has killed several 
people in the past if they disobey him.  I know Ben lives at 1 
Tatooine Way, and he is a peaceful man.  Ben is scared Vader 
may harm him for knowing Vader’s true identity.  If you need a 
spy, you can text me at 423-4093   
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Tip Scrubbing Exercise
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Scrubbing Exercise Scenarios

• Scenario #1—Drunk Driver in progress

• Scenario #2—Drug House

• Scenario #3—Child Abuse

• Scenario #4—Facebook Post
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Scenario #1
Drunk Driver in Progress

• Hello, this is Alicia Pilgrim.  I am reporting this as I don’t 
want someone to get hurt.  My ex-boyfriend, Santiago 
“Santa” Clause, just left his house, 1225 North Pole Dr, 
and he is intoxicated.  He was throwing a large party with 
his employees and family.  He is driving a red Suburban 
with WI license plate C04L4U and is headed to the 
Naughty N’ Nice Bar about 30 miles away.  Santa has 
been drinking since 8am this morning and could barely 
stand up.  Santa has abused me in the past to the point 
where it left bruises and I know he won’t stop.  Santa also 
told me when he left he “didn’t care” what happened to 
him.  He may also go to my house at 1024 Turkey Dr and I 
don’t want him to harm the children there. 
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Scenario #1
Drunk Driver in Progress

(Scrubbed)
• Hello, this is Alicia Pilgrim.  I am reporting this as I don’t want 

someone to get hurt.  My ex-boyfriend, Santiago “Santa” Clause, just 
left his house, 1225 North Pole Dr, and he is intoxicated.  He was 
throwing a large party with his employees and family.  He is driving a 
red Suburban with WI license plate C04L4U and is headed to the 
Naughty N’ Nice Bar about 30 miles away.  Santa has been drinking 
since 8am this morning and could barely stand up.  Santa has abused 
me in the past to the point where it left bruises and I know he won’t 
stop.  Santa also told me when he left that he “didn’t care” what 
happened to him. He may also go to my house at 1024 Turkey Dr and 
I don’t want him to harm the children there. 

47



Scenario #2—Drug House
Walter White currently lives at 503 S. Hamilton Way in 
Chippewa.  He goes by the nickname of Heisenberg.  He is 
currently making and smoking meth.  He sells to his neighbors 
and has actually approached me as I live across the street 
from him.  He is usually a private person, but he confided in 
me that he has been also working with the Cartels.  His meth is 
usually blue and he has sold to me in the past.  I tried to create 
a business deal with him, but we had a falling out.  He has 
numerous firearms and is a dangerous person.  He has a 
partner who is also crazy who is his chemist.  I dated his 
current girlfriend.
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Scenario #2—Drug House
(Scrubbed)

Walter White currently lives at 503 S. Hamilton Way in Chippewa.  He 
goes by the nickname of Heisenberg.  He is currently making and 
smoking meth.  He sells to his neighbors and has actually 
approached me as I live across the street from him.  He is usually a 
private person, but he confided in me that he has been also working 
with the Cartels.  His meth is usually blue and he has sold to me in 
the past.  I tried to create a business deal with him, but we had a 
falling out.  He has numerous firearms and is a dangerous person.  
He has a partner who is also crazy, who is his chemist.  I dated his 
current girlfriend.
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Scenario #3—Child Abuse

There are three kids, Timmy (10), Tommy (8) and Tony (3), who 
live at the address of 666 Devils Way in Chippewa.  Their 
mother, Shaniqua, is a friend of mine.  I have been over to their 
house several times, and the children always seem to be 
unfed, dirty and aren’t properly groomed.  They call me “Nana” 
because I take better care of them than their mother.  I used to 
date their father, Joseph, but he is just as big of a bum as their 
mother.  Half the time they don’t get to school, unless I am 
able to give them a ride.  I am concerned for their welfare.  I 
know Shaniqua also steals from grocery stores as I have been 
with her.
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Scenario #3—Child Abuse
(Scrubbed)

There are three kids, Timmy (10), Tommy (8) and Tony (3), who live at 
the address of 666 Devils Way in Chippewa.  Their mother, Shaniqua, 
is a friend of mine.  I have been over to their house several times, and 
the children always seem to be unfed, dirty and aren’t properly 
groomed.  They call me “Nana” because I take better care of them 
than their mother.  I used to date their father, Joseph, but he is just as 
big of a bum as their mother.  Half the time they don’t get to school, 
unless I am able to give them a ride.  I am concerned for their welfare.  
I know Shaniqua also steals from grocery stores as I have been with 
her.
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Scenario #4—Facebook Post

My name is Donald Duke.  The person in the Facebook 
Post by Cadott PD is Mickey A. Mouse.  Him and I actually 
work together at Disney and he works second shift.  If you 
would like more information, contact me at 867-5309.  If 
you would like a statement, my address is 67 Florida Way.  
Mickey lives in the big castle at the dead end.  I know it is 
Mickey because I would recognize those ears anywhere.
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Scenario #4—Facebook Post
(Scrubbed)

My name is Donald Duke.  The person in the Facebook 
Post by Cadott PD is Mickey A. Mouse.  Him and I actually 
work together at Disney and he works second shift.  If you 
would like more information, contact me at 867-5309.  If 
you would like a statement, my address is 67 Florida Way.  
Mickey lives in the big castle at the dead end.  I know it is 
Mickey because I would recognize those ears anywhere.
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Maintaining 
Accurate 
Statistics

• Statistics are one way to identify 
the success  and effectiveness of 
the Crime Stoppers program.

•  Crime Stoppers USA requests:

▪ Number of Tips received.

▪ Number of arrests.

▪ Number of cases solved.

▪ Number of homicides cleared.

▪ Total rewards authorized.

▪ Total amount of illegal 
narcotics recovered.

▪ Total amount of stolen 
property recovered.



Maintaining 
Accurate 

Statistics, 
Cont’d

• Statistics are maintained on a 
monthly, yearly and cumulative 
total. Those reports can be 
created through P3 

• Statistics play a major role in fund 
raising and grant requests.  
Individuals, businesses, and 
foundations want to know how 
successful your organization has 
been before making a donation.



Board 
Reports

• Statistical Report

▪  Provides the statistics by month, 
year and cumulative for arrests, 
cases solved, rewards paid, narcotics 
and property recovered.

• Reward Recommendation Summary.

▪  Coordinator provides the board with 
a report of any closed cases that are 
recommended for a reward 
payment.

•  Reward payment can be calculated 
using a simple reward calculation 
matrix provided by Crime Stoppers 
USA, by tip software, or a developed 
policy by your own CS organization.



Monthly 
Crime 

Stoppers 
Board 

Meetings

• Coordinator should  attend the 
regular Crime Stoppers board 
meetings and report to Board as 
needed in between meetings.

• Advisors/Liaisons from all Law 
Enforcement departments within 
the CS organization, are 
encouraged to attend the 
monthly meeting.  They can 
supply very important information 
about a tip; it’s conclusion and 
assist with payment amount of a 
reward. 



Coordinate 
Payment of 

Rewards

• Coordinator will facilitate 
communications as to reward 
payment (time and location) with 
tipster. 

• Payment can also be utilized 
through software program 
(Rellevate system)

• Payment of a reward must be in a 
place tippers feel comfortable in 
obtaining the reward.

▪   Keeping in mind we are a 
world of many monitored and 
recorded cameras every 
where!

•  Coordinator should never, never 
handle any reward money!



Training

• It will be the coordinators responsible to 
train those answering the CS phone, 
website, and receiving mobile tips.

• Individuals must understand the basic 
system of how Crime Stoppers work.  

▪ Key factor being to keep the 
tipper’s identity anonymous.

▪ Understanding that all tip 
information is the property of the 
Crime Stopper organization and 
MUST not be placed into any case or 
report file.

▪ Training Detectives and Patrol 
Officers on the basic concepts of 
Crime Stoppers, as well as 
department administration.



Working 
With 

Media and 
Public

• Will be visible and one of the 
spokespersons for the program

• Coordinate news and media 
releases for the program as 
necessary 

• Be available to handle inquires 
regarding the operation of the 
program

• Work with other programs in the 
community to promote a positive 
relationship for CS

• Work with other CS programs on 
a state and national level



Working 
With 

Media

• Selects crimes to be promoted for the 
media (Crime of the Week / Most Wanted)

▪ Usually focused on most serious 
crimes at an investigative dead end. 

▪  Seek assistance of law enforcement  
investigators.

▪ Coordinator writes the news release, 
and in some cases, works with local 
television for a reenactment.

▪  Otherwise doing a voiceover for radio  
stations and writing press releases for 
news agencies.

• Coordinator may be called upon to do 
Public Service Announcements.



Public 
Speaking 

Events

• Coordinator may present 
information on the organization 
to various local business clubs 
within the community for 
awareness and potential 
donations.

▪  Such as Rotary, Lions, 
Optimists, Kiwanis, 
Neighborhood Assn’s., etc.

• More recently, Coordinators have 
been requested to speak in 
schools, particularly if there is a 
Scholastic Crime Stoppers 
program in the community.

• Recommended to have at least 
two members from organization 
participate in speaking events 
(Coordinator & Board Member) 
when possible



In Closing…
• No need to re-invent the wheel!!!

• Network!

• Chief Hans Lux (Ret.)

• luxhans@gmail.com

• 920-360-7688

• Chief Tim Bowman—Cadott Police Department

• tbowman@villageofcadott.gov

• 715-894-0922
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Questions??
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